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services to the people who live, work, and visit
Livingston County.



As the Livingston County Water and Sewer Authority marked its 30-year
anniversary, the Board of Directors is proud to reflect on three decades of
service dedicated to protecting public health and supporting the communities
of Livingston County.

Established in 1995 through special legislation of the New York State
Legislature, the Authority was created to provide coordinated, reliable water
and wastewater services across the County. What began as a newly formed
public benefit corporation has grown into a complex utility system that plans,
operates, and maintains critical infrastructure essential to the health,
environment, and economic vitality of our communities.

The Authority’s transformation over the past three decades reflects not only
physical expansion, but also a commitment to responsible governance,
financial stewardship, and long-term planning. The Board has worked closely
with staff, municipal partners, and state and federal agencies to pursue capital
improvements, regional solutions, and operational efficiencies that benefit
both current customers and future generations. Through these partnerships,
the Authority has remained focused on sustainability, resilience, and service
reliability.

As we commemorate this milestone, we also look ahead. The challenges
facing water and sewer utilities continue to evolve, from infrastructure renewal
and regulatory requirements, to climate resilience and long-term water supply
planning. The Board remains committed to thoughtful leadership and strategic
investment that will position the Authority to meet these challenges while
maintaining affordability and service excellence.

On behalf of the Board of Directors, we extend our sincere appreciation to the
Authority’s dedicated employees, municipal partners, regulators, and
customers. Your trust and collaboration have been essential to the Authorityʼs
success over the past 30 years. We are proud of what has been accomplished
and confident in the Authorityʼs ability to continue serving Livingston County
with integrity, reliability, and stewardship for decades to come.

Warm regards,
Mark McKeown 
Chairman

Letter from the Chairman



About Us
The Authority is governed by a Board
consisting of seven members, who are
residents of Livingston County and are
appointed by the County Board of
Supervisors. These members are civic-
minded individuals, with diverse
backgrounds, who volunteer their time to
the organization. Members are appointed to
three-year terms.  The Authority has an
overall staff of 20 full-time employees.

The Authority’s primary responsibilities are
to construct, improve, maintain, develop,
expand and rehabilitate water and
sewerage facilities. The Authority currently
operates and maintains: three wastewater
treatment plants, approximately 80 miles of
sanitary sewer collection and conveyance
piping, and 45 sewage lift stations; one
water treatment facility, approximately 130
miles of water distribution and transmission
piping, 13 water storage tanks, 4 water
pump stations, and 9 re-chlorination
stations.

The Authority currently provides services to
approximately 7,000 water and sewer
accounts. The Authority’s customers are
located within the Village of Livonia and
portions of the Towns of Avon, Caledonia,
Conesus, Geneseo, Groveland, Leicester,
Livonia, Lima, Mt. Morris, Sparta and
Springwater.

The Authority is also responsible for the
operations and maintenance of the flood
gates in Conesus Creek at the outlet of
Conesus Lake. This is accomplished
through an agreement between the
Authority and the Conesus Lake Compact
(Towns of Conesus, Geneseo, Groveland,
and Livonia).



Since 2017 LCWSA has received
$30,100,000 in grant funding from
seven different state and federal
agencies. 

$30M

38M
Over 38 million gallons of wastewater
is treated per month by LCWSA’s
three wastewater treatment facilities. 

305M
Last year LCWSA delivered over 305
million gallons of safe drinking water
to Livingston County residents.  This
is equivalent to filling over 460
Olympic sized swimming pools.

$72M
Between 2019 and 2028, LCWSA will
have completed over $72 million of
capital improvements to existing and
new water and sewer systems.



Springwater Water & Sewer Systems
In January LCWSA assumed operational responsibility for the Town of Springwater water and sewer
systems which includes a water treatment facility and wastewater treatment plant.

Shelly Rd. Water Storage Tank
Construction for the Shelly Rd. water storage tank began in 2025. The 2-million-gallon water tank is
expected to be online in late 2026 and is part of a $9.25M capital improvement plan to the LCWSA
water system to improve water system quality and reliability. LCWSA received $3M in grant funding
for the project.

Conesus Lake Pump Station Project
The Conesus Lake PS project started in 2025 which includes replacing and upgrading all 26 pump
stations, controls and SCADA around Conesus Lake. Total project costs is $8.75M, and LCWSA has
received $3.75M in grant funding and interest-free financing for the project. The project is expected
to be completed by fall 2026.

SCADA Upgrades
SCADA upgrades for the year include improvements at the Lakeville WWTP to connect the
compactor, grit classifier, UV treatment and intermediate pumps to the plants SCADA system. In
addition, the Springwater water treatment facility and water storage tank were also connected to the
SCADA system. 

Camp Run Collection System Study
The Camp Run section of the sanitary sewer system has experienced several overflows over the
years, with the most recent in 2014, 2016, 2019, and 2021. LCWSA received grant funding to study
the causes of overflow. The study identified additional inflow and infiltration sewer improvements
needed at the southern part of Conesus Lake. In total, estimated constructions costs of these
improvements are $1.2M.

A Year in Review



Regional Water
Supply Project

In September 2024, the Authority was
awarded a $1,000,000 grant for the project
from the New York State Local Government
Efficiency grant program, through the New
York State Department of State.

In November 2024, the Authority was
awarded a $14,320,000 grant for the
project from the New York State
Environmental Facilities Corporation
Intermunicipal Grant program.

In July 2025, the Authority was awarded a
$1,000,000 grant for the project from the
Northern Border Regional Commission
grant program, a Federal-State partnership
for economic and community development
in northern Maine, New Hampshire,
Vermont, and New York.

The most recent updates to the project,
include transmission main routes that
provide public water to households in the
Town of Leicester that have been
negatively impacted by the salt mine
collapse and new interconnections to
partnering municipalities, including the
ability to serve all of the Impacted
Communities (Towns of Avon, Geneseo,
Mt. Morris, Leicester and York) with a new
independent water source. Total project
costs are estimated to be $35,800,000.

The project is currently under design and
construction is expected to start in 2027.

In February 2022, the Livingston County
Board of Supervisors authorized the
Authority to develop a water supply project
to benefit the communities impacted by the
AkzoNobel salt mine collapse. These
municipalities are primarily the Towns of
Leicester and York and secondarily the
Towns of Geneseo, Mt. Morris and Avon.

As a result, the Authority proposed a
project to achieve the County’s interest in
providing enhanced public drinking water
infrastructure for the Towns of Leicester, as
well as supporting regional interests of
providing greater access to affordable safe
drinking water for multiple municipalities
including the Towns of Mt. Morris, York,
Lima, Avon and the Villages of Leicester,
Mt. Morris and Avon.

Throughout 2023 and 2024, the Authority
worked with its municipal partners to
finalize the project scope, which included
improved pump stations, the installation of
approximately 25 miles of new transmission
and distribution piping, and a new water
storage tank. Additionally, the project
provides for improved interconnections
between existing Authority water
distribution system and multiple partnering
agencies, including the NYS Department of
Parks, Recreation and Historic Preservation,
for Letchworth State Park.  





2026
Projects

Conesus Lake Pump Station Project 
The Authority has been awarded $1.75M of
WIIA grant funding and $2.5M of BIL grant
funding to replace 26 pump stations around
Conesus Lake and make needed SCADA
upgrades. Total project cost is estimated to be
$8.75M. The project is currently under
construction and is expected to be completed
by the end of 2026.

Water System Improvements
Remaining system wide water improvements
include: construction of new 2-million gallon
Shelly Rd. water tank and SCADA upgrades.
Total project cost is $9.75M; $3M grant
funding from WIIA.  The water storage tank is
currently under construction and is expected to
be completed by the end of 2026. 

Regional Supply Water Project
The project is intended to achieve the County’s
interest of providing enhanced public drinking
water infrastructure for the Town of Leicester,
as well as supporting regional interests of
providing greater access to affordable safe
drinking water for all participating
municipalities. The funding sources include
$14.3M IMG program, $5.4M Akzo Funding,
$1M LGE program and $1M NBRC program.
2026 will include finalizing water supply and
related agreements with municipal partners
and design of the project.

Hemlock Pump Station Improvement Project
The Town of Livonia has been awarded $1.5M
of CDBG grant funding for the replacement and
improve the 5 pump stations in the Hemlock
Sewer District. These improvements include
pumps, controllers, SCADA replacements and
various other upgrades to improve worker
safety. Total project cost is estimated to be
$1.5M and the project is expected to be
completed in 2027.



2026
Projects

Springwater WWTP Improvements
Over the past year LCWSA has assumed
operational responsibility for the facility
through a long-term lease. In addition, the
Authority has agreed to assist the Town with
managing the WWTP improvement project.
LCWSA will assist the Town in applying for
additional funding to make the project
financially feasible. 

Non-Revenue Water Program
Currently LCWSA has limited systems in place
to monitor water loss. Developing a more
comprehensive water loss management
strategy will assist in reducing the amount of
revenue lost by specifically targeting water
leakage, carbon emission reduction and
infrastructure weaknesses.  LCWSA received
funding from New York State to establish the
Livingston/Wyoming Water Loss Pilot Program. 

Water District Expansion
Currently two water districts are funded, and
under design or construction.  Groveland WD#1
includes the installation of 80,000 lf of water
main and is expected to be completed within
2026. Lima WD#5 includes the installation of
over 86,000 lf of water main is expected to
start by 2027. LCWSA will be operating both
districts once completed.

Groveland Correctional WWTP
In 2025 LCWSA started the application process
to review the opportunity to assume the
Groveland Correctional WWTP from New York
State. With the acquisition of the WWTP,
LCWSA could decommission its small
Groveland Station WWTP and combine sewer
flows.  A survey of the property is required to
start the review process, followed by
negotiations with NYS DOCCS.



2026
Projects

Conesus Creek Gauge
Currently the Lakeville WWTP SPDES permit
requires the Authority to maintain 10 cubic feet
per second (cfs) of flow through the Conesus
Creek. This is monitored by a USGS Station and
costs approximately $26,000 per year to
operate through an agreement with USGS.
After further evaluation in partnership with the
Conesus Lake Association, it was determined
that a separate flow monitor can be installed
along the creek that can result the same creek
flow as the USGS station.This alternative will
provide the Compact of Towns with annual
savings to be redirected towards evaluating
the Conesus Flood Gates.

Continue Infiltration & Inflow (I/I) Program 
Over the past two years LCWSA has
inspected/confirmed over 2,500 sewer
customers are not connected to the sanitary
sewer system. The Authority has identified 105
violations and worked with residential and
commercial property owners to disconnect
over 95 sump pump connections from the
sanitary sewer system. 2026 will focus on
completing inspections for the remaining
customers within the Lakeville service area and
initiating inspections for sewer customers in
the Towns of Avon and Springwater.

Lakeville WWTP Upgrades
Currently the Lakeville WWTP compactor, grit
classifier, UV treatment facility and
intermediate pumps are not connected to the
SCADA system. There is no alarming or remote
monitoring of these assets. Installing alarming
and remote monitoring capabilities within our
existing SCADA system will provide optimal
oversight for operation at the Lakeville WWTP.
Also, in 2026 there are several planned
improvements for the facility which include: a
sludge pump replacement, interior and exterior
painting, clarifier valve replacements, bio-
tower electrical plug installation and davit
crane installation.  



2026
Projects

GIS Expansion 
To date over 40,000 assets have been located
and entered into the GIS software. In addition,
the software is used daily for workorders,
material inventory and preventative
maintenance routines. Over the next year, staff
intends to expand the use of GIS software to
include real-time field inspections and
installations during construction of Groveland
WD #1 and Lima WD#5. In addition, the
Authority will assist the Village of Lima and the
Village of Leicester in creating basic water and
sewer infrastructure GIS layers of their
systems. Lastly, GIS layers will be created for
Lakeville WWTP to include plant valves and
pumps. 

Wastewater Treatment Plant Data Analytics
The 2026 budget included the installation of
new pH and oxidation reduction potential
probes at the Lakeville WWTP and dissolved
oxygen probe at the Groveland WWTP. These
probes will provide operators with real time
insight into the chemical characteristics of the
wastewater at each facility. 

Springwater Water Meter Replacement
Currently the Town of Springwater has 157
water meters for all water customers. The
current meters are 8-10 years old. These
meters are read by a manual touch read
process, which require additional maintenance
staff to physically connect a reading device to
an exterior touch pad on each customer’s
home/property to upload water usage data.
Considering travel time, staff time to read
meters manually and process billing, changing
to radio read water meters in Springwater will
save over 100 hours of staff time annually and
decrease the probability of errors during the
meter reading and billing process.  



Water Service Area 



Sewer Service Area 











Management's
Assessment of

Internal Controls

The Authority has developed policies and
procedures to provide reasonable
assurance that assets are safeguarded
from unauthorized acquisitions, use of, or
disposition of assets that could have a
material effect on the Authority’s
operations, financial statements and
reports, and that the records of the
Authority reflect only authorized
transactions.

The Authority’s system of internal controls
is evaluated regularly by Authority
management and administrative staff.
Independent external auditors also review
the internal control system of the Authority
in order to determine compliance with
generally accepted accounting principles
and safeguards for the purpose of
expressing an opinion on the financial
statements.

 This statement verifies that management
has documented and assessed the
internal control structure and procedures
of the Livingston County Water & Sewer
Authority for the year ending December
31, 2025. This assessment found the
Authority's internal controls to be
adequate, and to the extent that
deficiencies were identified, the
Authority has developed corrective
action plans to reduce any corresponding
risk.

Person & Real Property
Transactions

In 2025, the Authority disposed of the
following personal property (equipment,
vehicles, and materials) with an estimated
fair market value in excess of $5,000:

Kubota RTV-X1100C 4WD Diesel Utility
Vehicle; A5KC2GDBVN072343

In 2025, the Authority did not acquire or
dispose of real property with a fair market
value in excess of $15,000.



Real Property Schedule
YEAR ENDING DECEMBER 31, 2025



Livingston County Water & Sewer Authority
1997 D’Angelo Drive

P.O. Box 396
Lakeville, NY 14480

Phone: (585) 346-3523
 Fax: (585) 346-0954

www.lcwsa.us
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