LIVINGSTON COUNTY

WATER & SEWER AUTHORITY

MWBE GOAL PLAN FY 2025-2026
Livingston County Water & Sewer Authority

1. AGENCY OVERVIEW:

Mission: Our mission is to provide high quality, environmentally sound, efficient, reliable, and
affordable water and sewer services to the people who live, work, and visit Livingston County.

Goals:
= High quality water supply.
» Environmental sound sewage treatment.
= Efficient provision of services.
= Reliable & environmentally sustainable sewer and water service.
= Affordable provision of water and sewer service.
= High quality customer service.
= Reliable reporting for measuring the level of success & stability of the above goals.
= Meeting reporting rules, requirements, and recommendations of the following:
o NYS Authorities Budget Office (ABO)

o GASB/FASB accounting rules

o NYSDEC

o NYSDOH/Livingston County Department of Health
o USEPA

o NYS Empire State Development (ESD), Division of Minority and Women’s Business
Enterprise Development (DMWBD)
=  Assessment of operating & financial measurement reports on a regular basis by the Board &
senior staff to ascertain whether goals are being met.

2. MAJOR AREAS OF PROCUREMENT:
Commodities: The majority of the Authority’s expenditures are related to purchasing
water/wastewater equipment and supplies. Most of these expenditures fall under the State Contract
Amount Threshold of $25,000.

Services/Consultants: The Authority utilizes consultants and service providers on several annual
service contracts (e.g. equipment calibration, laboratory testing, generator maintenance, etc.). Certain
contracts are multi-year contracts, including auditing and engineering services.

Construction/Construction Consultants: The Authority has established a multi-year capital plan,
which identifies approximately 3-4 capital projects to be completed each year. The value of these
projects ranges, and some fall under the State Contract Amount Threshold of $100,000. Where
outside funding is secured, the Authority may complete larger capital projects. These projects are
being funded by New York State Environmental Facilities Corporation. Construction consultants are
utilized as needed to complete capital projects.
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