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About Us
The Livingston County Water & Sewer Authority (the Authority) is a public benefit

corporation that was established in 1995 by an act of the State Legislature. As
outlined in its enabling legislation, the Authority was created “for the benefit of
the people of the county and the state, for the improvement of their health,

welfare and prosperity, and that such purposes are public purposes, and that
the authority is and will be performing an essential governmental function in

the exercise of the powers conferred upon it”.

The Authority’s primary responsibilities are to construct, improve, maintain, develop,
expand and rehabilitate water and sewerage facilities. The Authority currently

operates and maintains: three wastewater treatment plants, approximately 54 miles
of sanitary sewer collection and conveyance piping, and 45 sewage lift stations;
approximately 140 miles of water distribution and transmission piping, 12 water

storage tanks, 4 water pump stations, and 7 re-chlorination stations.

The Authority currently provides services to approximately 7,000 water and sewer
accounts. The Authority’s customers are located within the Village of Livonia and

portions of the Towns of Avon, Caledonia, Conesus, Geneseo, Groveland, Leicester,
Livonia, Lima, Mt. Morris, Sparta and Springwater.



Our
Mission

Our
Story

To provide high quality,
environmentally sound, efficient,

reliable, and affordable water
and sewer services to the people

who live, work, and visit
Livingston County.

The Authority is governed by a Board consisting of
seven members, who are residents of Livingston
County and are appointed by the County Board of
Supervisors. These members are civic-minded
individuals, with diverse backgrounds, who
volunteer their time to the organization. Members
are appointed to three-year terms.

The Authority has an overall staff of 18 full-time
employees, which includes: the Executive and
Deputy Director, Director of Operations,
Wastewater Treatment Plant Manager, four Office
Staff, six Water/Wastewater Maintenance Persons
and four Wastewater Treatment Plant Operators.

The Authority's Wastewater Treatment Plant
Manager and Operators are responsible for the
operation and maintenance of the Authority’s three
wastewater treatment plants, Lakeville Wastewater
Treatment Plant (SPDES NY 0032328), Groveland
Station Wastewater Treatment Plant (SPDES NY
0247227) and Springwater Wastewater Treatment
Plant (SPDES NY0246450). 



Frey software was purchased to replace the prior billing, budgeting and accounting
softwares.  The new software was successfully implemented January 1  and the
first billing cycle was completed on August 1 .  
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Over the past year the Authority continued with residential and commercial
inspections and corrective actions for non-compliant property owners.  As a result
of this effort 80 sump pumps were disconnected from the sanitary sewer system,
contributing to the Lakeville WWTP experiencing record low flows over the past
three years.

DETAILS
Billing/Accounting
Software
Implementation

Infiltration and
Inflow Program

PROJECTS

The Authority completed a space needs evaluation for the next 25 years. The
assessment evaluated current and future space needs based on prospective
growth in operations.   Next steps will include acquiring the needed funding to
support the construction of a new administrative and garage facility.   

Space Needs
Assessment

421

Fire hydrants
painted

37,492

Assets added
to GIS

22.5M

Gallon of water
distributed to

residents monthly

$16.32M

Grant funding
received

Along with digital mapping, the Ziptility software provides interconnected
workorder and inventory systems. In 2024 all three modules were implemented
providing staff optimal ability to manage and track work orders in the field as well
as strategically assign work based on resource availability and physical location. In
addition, the inventory system was linked to the workorder process allowing staff
to track all inventory used for each task.

GIS Program

The Authority has 935 fire hydrants throughout its distribution systems composed
of various models. Regular maintenance, repairs and replacement is critical to
ensure hydrants are kept in good working order.  In 2024 421 hydrants were
painted, and 5 were repaired/replaced.

Fire Hydrant
Program

A Year in Review



Regional Water
Supply Project

intermunicipal agreements and included
Letchworth State Park as a project partner. 

The project now includes the installation of
over 25 miles of new transmission and
distribution piping, a new water tank in
Leicester, TTHM removal systems in the
Leicester and Geneseo water tanks,
upgrades to the Village of Geneseo water
treatment plant, and improved
interconnections between the Authority, and
several municipal partners.

In February 2022 the Livingston County
Board of Supervisors authorized the
Authority to develop a water supply
project to benefit the communities
impacted by the AkzoNobel salt mine
collapse. These municipalities are
primarily the Towns of Leicester and York
and secondarily the Towns of Geneseo,
Mt. Morris and Avon. Over the next year
the Authority, and its engineering
consultants worked diligently on the
planning and development of a regional
water supply project, the Leicester/York
Regional Water Supply Expansion Project. 

In 2024 the Authority received
$15,320,000 in grant funding for the
project. In addition, Livingston County is
contributing $13,700,000 towards the
project from Akzo Settlement funds.  

Throughout the past year the Authority
has worked collaboratively with
Livingston County and the impacted
communities to finalize the project scope,
develop terms and conditions for 

Currently intermunicipal
agreements are in the process
of being reviewed and
approved and it is anticipated
that the Regional Water Supply
Project will begin design later
in 2025. 



2025
Projects

Conesus Lake Pump Station Project 
The Authority has been awarded $1.75M of
WIIA grant funding and $2.5M of BIL grant
funding to replace 26 pump stations around
Conesus Lake and make needed SCADA
upgrades. Total project cost is estimated to be
$8.75M. 2025 will include design, bid and build
of the project to be completed by the end of
2026.

Groveland Water District #1 
In 2021 the Town of Groveland created Water
District #1 and received funding from USDA to
install approximately 80,000 linear feet of 4-
inch, 6-inch, 8-inch, and 12-inch water main to
provide potable water and fire service. In 2025
the Authority will work with Town to monitor
water line installation and upon project
completion accept transfer to the Authority for
operations.

Regional Supply Water Expansion Project
The project is intended to achieve the County’s
interest of providing enhanced public drinking
water infrastructure for the Town of Leicester,
as well as supporting regional interests of
providing greater access to affordable safe
drinking water for all participating
municipalities. The funding sources include
$14.3M IMG program, $13.7M Akzo Funding
and $1M LGE program. 2025 will include
finalizing water supply and related agreements
with municipal partners, design engineer
selection and design of the project.

SCADA Upgrades
Currently the Lakeville WWTP compactor, grit
classifier, UV facility, intermediate pumps and
Springwater WTP are not connected to the
SCADA system. There is no alarming or
remoting monitoring of these assets. 2025 will
include installing alarming and remote
monitoring capabilities within our existing
SCADA system to provide optimal oversight for
operation of these assets.



2025
Projects

The Authority is governed by a Board consisting of
seven members, who are residents of Livingston
County and are appointed by resolution of the
Board of Supervisors. These members are civic-
minded individuals, with diverse backgrounds, who
volunteer their time to the organization. Members
are appointed to three-year terms.

The Authority has an overall staff of 18 full-time
employees, which includes: the Executive and
Deputy Director, Director of Operations,
Wastewater Treatment Plant Manager, four Office
Staff, six Water/Wastewater Maintenance Persons
and four Wastewater Treatment Plant Operators.

The Authority's Wastewater Treatment Plant
Manager and Operators are responsible for the
operation and maintenance of the Authority’s four
wastewater treatment plants, Lakeville Wastewater
Treatment Plant (SPDES NY 0032328), Groveland
Station Sewage Treatment Plant (SPDES NY
0247227) and Springwater ???????. 

Develop Leakage Management Strategy
Currently LCWSA has limited systems in place
to monitor water loss. Developing a more
comprehensive water loss management
strategy will assist in reducing the amount of
revenue lost that specifically targets water
leakage, carbon emission reduction and
identify infrastructure weaknesses. 2025 will
include establishing a water loss strategy for
tracking water loss and making improvements
to LCWSA water systems. 

Camp Run Collection System Study
The Camp Run section of the sanitary sewer
system has experienced several overflows over
the years, with the most recent in 2014, 2016,
2019, and 2021. This project will study the
causes of the overflows, include field work to
obtain accurate system information and
provide recommendation to correct the issue.

Springwater Water and Sewer System
In January 2025 the Authority assumed
operational control and responsibility over the
Town of Springwater water and sewer
systems. Becoming more familiar and proficient
with both systems as part of establishing a
baseline of operations will be a priority for all
maintenance and treatment staff over the next
12 months. 2025 will include developing an
internal plan for maintenance and treatment
staff to become more familiar with the
Springwater water and sewer systems. 

Train Staff/Succession Planning
In 2025 the Authority will be hiring several new
staff members, including new supervisory staff.
This year will include training new staff to
become familiar with existing equipment, water
and sewer assets, SCADA system, Ziptility and
preventative maintenance schedules. 



Water Service Area 



Sewer Service Area 









Management's
Assessment of

Internal Controls

The Authority has developed policies and
procedures to provide reasonable
assurance that assets are safeguarded
from unauthorized acquisitions, use of, or
disposition of assets that could have a
material effect on the Authority’s
operations, financial statements and
reports, and that the records of the
Authority reflect only authorized
transactions.

The Authority’s system of internal controls
is evaluated regularly by Authority
management and administrative staff.
Independent external auditors also review
the internal control system of the Authority
in order to determine compliance with
generally accepted accounting principles
and safeguards for the purpose of
expressing an opinion on the financial
statements.

 This statement verifies that management
has documented and assessed the
internal control structure and procedures
of the Livingston County Water & Sewer
Authority for the year ending December
31, 2024. This assessment found the
Authority's internal controls to be
adequate, and to the extent that
deficiencies were identified, the
Authority has developed corrective
action plans to reduce any corresponding
risk.

Person & Real Property
Transactions

In 2024, the Authority disposed of the
following personal property (equipment,
vehicles, and materials) with an estimated
fair market value in excess of $5,000:

2017 Ferris IS21000Z Zero Turn Mower;
VIN#: 2017904119

In 2024, the Authority did not acquire or
dispose of real property with a fair market
value in excess of $15,000.





Real Property Schedule
YEAR ENDING DECEMBER 31, 2024
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