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Introduction
The Livingston County Water & Sewer
Authority (the Authority) is a public
benefit corporation that was established
in 1995 by an act of the State Legislature.
As outlined in its enabling legislation, the
Authority was created “for the benefit of
the people of the county and the state,
for the improvement of their health,
welfare and prosperity, and that such
purposes are public purposes, and that
the authority is and will be performing
an essential governmental function in
the exercise of the powers conferred
upon it”.

The Authority’s primary responsibilities
are to construct, improve, maintain,
develop, expand and rehabilitate water
and sewerage facilities. The Authority
currently operates and maintains: two
wastewater treatment plants,
approximately 50 miles of sanitary sewer
collection and conveyance piping, and 45
sewage pump stations; approximately 125
miles of water distribution and
transmission piping, 12 water storage
tanks, 7 booster pump stations, and 7 re-
chlorination stations.

The Authority is providing water services
to approximately 4,100 water accounts.
The Authority’s water customers are
located within the Village of Livonia and
portions of the Towns of Avon, Caledonia,
Conesus, Geneseo, Groveland, Leicester,
Livonia, Lima, and Sparta.

The Authority is providing sewer services
to approximately 3,530 sewer accounts.
The Authority’s sewer customers are
located within the Village of Livonia and
portions of the Towns of Livonia,
Conesus, Avon, Groveland, Leicester, Mt.
Morris, and Sparta.

The Authority is also responsible for the
operation and maintenance of the flood
gates in Conesus Creek at the outlet of
Conesus Lake. This is accomplished
through an agreement between the
Authority and the Conesus Lake
Compact (Towns of Conesus, Geneseo,
Groveland, and Livonia).
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Our Mission Our Team
To provide high quality, environmentally
sound, efficient, reliable, and affordable
water and sewer services to the people
who live, work, and visit Livingston
County.

The Authority has an overall staff of 17
full-time employees, which includes: the
Executive and Deputy Director, Director
of Operations, Wastewater Treatment
Plant Manager, four Office Staff, six
Water/Wastewater Maintenance Persons
and three Wastewater Treatment Plant
Operators.

The Authority's Wastewater Treatment
Plant Manager and Operators are
responsible for the operation and
maintenance of the Authority’s two
wastewater treatment plants, Lakeville
Wastewater Treatment Plant (SPDES NY
0032328), and Groveland Station
Sewage Treatment Plant (SPDES NY
0247227).  

Our story 

Our Board
The Authority is governed by a Board
consisting of seven members, who are
residents of Livingston County and are
appointed by resolution of the Board of
Supervisors. These members are civic-
minded individuals, with diverse
backgrounds, who volunteer their time to
the organization. Members are appointed
to three-year terms.

In accordance with Public Authorities
Law, the Authority has established the
required Governance and Audit and
Finance Committees. As in previous
years, the Board has elected to meet as
a committee of the whole to discuss
governance, audit, or finance related
items.  In addition, the Authority has
established the Strategic Growth
Initiatives Committee, which is an
advisory body to provide assistance, in
partnership with Authority staff, in
assessing, evaluating, and advising the
Board on new growth opportunities and
strategic initiatives.

ANNUAL REPORT /  PAGE 2



2023 ACCOMPLISHMENTS 

The project involved improvements to seven disinfection system upgrades
throughout the Authority’s water system.  These upgrades included the installation
of chlorine analyzers to assist with chlorine dose management.  After these
systems were operational the Authority has experienced an average decrease of
15-20% in TTHM levels throughout our water system.

The Authority received a $450,000 grant from the Local Government Efficiency
(LGE) grant program.  In June 2023, the Authority purchased a sewer vacuum truck
and immediately put the truck into service.

DETAILS
Countywide Water
System
Improvements 

Vacuum Truck
Purchase

PROJECTS

In 2022 the Authority received a $5M grant in WIIA funding awarded for project.  
Throughout the past year the Authority has worked collaboratively with Livingston
County and the impacted communities to finalize the project scope, develop
terms and conditions for intermunicipal agreements and seeking additional local
and State partners for the project.   Projects agreements are currently being
finalized and design is expected to start in 2024.

Leicester/York
Water Supply
Expansion

46

Sewer
manholes
improved

6,000

Linear feet of
sewer main

lined

25M
Gallon of water
distributed to 

residents monthly

$2.95M

Grant funding
received
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LCWSA entered into a 40-year water lease agreement with the Town of Leicester
for operation and maintenance of their water system.  This included responsibility
in serving over 315 new customers, and operation and maintenance of
approximately 5 miles of water main, a water tank, disinfection station and pressure
reducing valve. 

Water System
Agreements

The Authority completed an income survey of our sewer service area and
resubmitted the project for additional grant funding.  As a result, the Authority
received an additional $2.5M in BIL grant funding and interest free long-term
financing.  This is in addition to $1.75M of grant funds received in 2022.   The project
is currently under design.

Conesus Lake
Pump Station
Project



In 2022 the Authority undertook a major water project intended to bring
more water at an affordable cost to communities throughout Livingston
County.  In February 2022 the Livingston County Board of Supervisors
authorized the Authority to develop a water supply project to benefit the
communities impacted by the AkzoNobel salt mine collapse. These
municipalities are primarily the Towns of Leicester and York and secondarily
the Towns of Geneseo, Mt. Morris and Avon. Over the past year the
Authority, and its engineering consultants have been working diligently on
the planning and development of this regional water supply project.

As a result, the Authority has recently proposed the Leicester/York Regional
Water Supply Expansion Project (“Project”) to achieve the County’s interest
in providing enhanced public drinking water infrastructure for the Towns of
Leicester and York, as well as supporting regional interests of providing
greater access to affordable safe drinking water for all participating
municipalities.

In December 2022 the Authority was awarded $5M from the NYS WIIA for
the Project.  

Throughout 2023 the Authority worked with Livingston County and its
municipal partners with finalizing the project scope, which includes the
installation of over 25 miles of new transmission and distribution piping, a
new water tank in Leicester, TTHM removal systems in the Leicester and
Geneseo water tanks, upgrades to the Village of Geneseo water treatment
plant, improvements to the York pump station and improved
interconnections between the Authority, Geneseo and Mt. Morris.

Currently intermunicipal agreements are in the process of being reviewed
and approved and it is anticipated that the Leicester/York Regional Water
Supply Expansion Project will begin design later in 2024.  

Leicester/York Regional Water
Supply Project

ANNUAL REPORT /  PAGE 4



Leicester/York Regional Water Supply Expansion Project 

The project is intended to achieve the County’s interest of providing enhanced public
drinking water infrastructure for the Towns of Leicester and York, as well as supporting
regional interests of providing greater access to affordable safe drinking water for all
participating municipalities. The Authority has received $5M from the WIIA program. 2024
will include finalizing water supply and related agreements with municipal partners, design,
bid and begin construction. (Ongoing).

1
2024 Major Projects

Countywide Water System Improvements 

Remaining water improvements include: installation of THM tank removal system,
construction of a new 3MG water tank and SCADA upgrades. Total project cost is $9.25M;
$3M grant from WIIA and $6.25M long-term financing. Success: Completion of all aspects
of this project on-time and within budget. (December 2025).

2

3
Space Needs Assessment

The current administration building was originally built as a chemical storage building. It
was retrofitted over 25 years ago to accommodate LCWSA office staff. With the addition
of staff, office and shop space need to be evaluated to consider future growth. This
assessment will evaluate current and future space needs based on prospective growth.
Success: Completion of Space Needs Assessment. Develop strategy to fund long-term
office and facility needs. (September 2024).

4
Develop Leakage Management Strategy

Currently LCWSA has limited systems in place to monitor water loss. Researching industry
best practices will help develop a more comprehensive water loss management strategy
to reduce the amount of revenue lost and identify infrastructure weaknesses.  Success:
Review industry best practices, including AWWA water audit process, and establish a
water loss strategy for tracking water loss and making improvements to LCWSA water
systems. (December 2024).

5
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Conesus Lake Pump Station Improvements Project

The Authority has been awarded $1.75M of WIIA grant funding and $2.5M of BIL grant
funding to replace 26 pump stations around Conesus Lake and make needed SCADA
upgrades. Total project cost is estimated to be $8M. The Authority has also received
interest free financing from NYS Environmental Facilities to complete the project. Success:
Design, bid and build project by the end of 2025. (December 2025).



Billing/Accounting Software Implementation

Software has been purchased to replace the current billing, budgeting, and accounting
software. The accounting software was operational January 1st, and the billing software is
scheduled to be operational August 1st. The budget module is expected to be utilized for
the 2025 budget process. Success: Work with software provider and administrative staff
to ensure implementation of all new software is seamless with no disruptions in
operations. Utilize full capabilities of reporting and budgeting formats. (September 2024).

6
2024 Major Projects

Implement GIS Program

Digital mapping will allow the Authority to view, in a single electronic format and location, all
sewer and water assets as well as pertinent information such as pipe size, type, age of
material and past maintenance records.  A comprehensive GIS program would allow for
exact location of assets making it a valuable tool in daily operations and assessing our
overall system. The Authority has contracted with Ziptility to assist with digitizing all water
and sewer piping as well as mapping other relevant water and sewer assets. 2024 has one
intern dedicated to assisting with field verification and implementation of the Ziptility
software. Success: Field verify asset data points and train staff to use software for daily
operations. (September 2024).

7

Fire Hydrant Program

The Authority has over 800 fire hydrants throughout its distribution system composed of
various vintages and models. Regular maintenance, repairs and replacement is critical to
ensure hydrants are kept in good working order. Developing a formal program identifying
regular maintenance, flushing and repairs throughout the system is critical for long-term
operations of the public fire system. The 2024 budget has two additional seasonal labors
dedicated for hydrant maintenance. Success: Develop a systematic hydrant program that
identifies the needed resources to ensure all hydrants are maintained and functioning.
(September 2024).

8

Groveland Correctional WWTP

In recent months the Authority has been engaged with State agencies in assuming the
Groveland Correctional WWTP. This complements the Livingston County Economic
Development efforts to redevelop an adjacent vacant prison facility. Should the Authority
assume the Groveland Correctional WWTP it would provide the opportunity to
decommission the Groveland Station WWTP and connect Groveland Station customers to
the Groveland Correctional WWTP and avoid making unnecessary capital improvements to
Groveland Station WWTP. Success: Assume operational control of the facility and have
special legislation adopted to start the title transfer from DOCCS to the Authority.
(December 2024).

9
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Water Service Area 
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Sewer Service Area 
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Management's
Assessment of Internal

Controls

The Authority has developed policies and

procedures to provide reasonable

assurance that assets are safeguarded from

unauthorized acquisitions, use of, or

disposition of assets that could have a

material effect on the Authority’s

operations, financial statements and

reports, and that the records of the

Authority reflect only authorized

transactions.

The Authority’s system of internal controls

is evaluated regularly by Authority

management and administrative staff.

Independent external auditors also review

the internal control system of the Authority

in order to determine compliance with

generally accepted accounting principles

and safeguards for the purpose of

expressing an opinion on the financial

statements.

 This statement verifies that management

has documented and assessed the

internal control structure and procedures

of the Livingston County Water & Sewer

Authority for the year ending December

31, 2023. This assessment found the

Authority's internal controls to be

adequate, and to the extent that

deficiencies were identified, the Authority

has developed corrective action plans to

reduce any corresponding risk.

Person & Real Property
Transactions

In 2023, the Authority disposed of the

following personal property (equipment,

vehicles, and materials) with an estimated fair

market value in excess of $5,000:

120 Neptune Integrated E-Coder 5/8" x

3/4" Water Meters

2016 Dodge Ram 1500 4x4; Serial No/VIN

1C6RR7FG5GS420515 

2013 Ford F-150 4x4; Serial No/VIN

1FTFX1EF7DKE35374

In 2023, the Authority did not acquire or

dispose of real property with a fair market

value in excess of $15,000.
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Real Property Schedule
YEAR ENDING DECEMBER 31, 2023
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Livingston County Water & Sewer Authority
1997 D’Angelo Drive

P.O. Box 396
Lakeville, NY 14480

Phone: (585) 346-3523
 Fax: (585) 346-0954

www.lcwsa.us


