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Introduction
The Livingston County Water & Sewer 
Authority (the Authority) is a public 
benefit corporation that was 
established in 1995 by an act of the 
State Legislature. As outlined in its 
enabling legislation, the
Authority was created “for the 
benefit of the people of the county 
and the state, for the improvement 
of their health, welfare and 
prosperity, and that such purposes 
are public purposes, and that the 
authority is and will be performing 
an essential governmental function 
in the exercise of the powers 
conferred upon it”.

The Authority’s primary 
responsibilities are to construct, 
improve, maintain, develop, expand 
and rehabilitate water and sewerage 
facilities. The Authority currently 
operates and maintains: two 
wastewater treatment plants, 
approximately 50 miles of sanitary 
sewer collection and conveyance 
piping, and 45 sewage pump stations; 
approximately 75 miles of water 
distribution and transmission piping, 
12 water storage tanks, 7 booster 
pump stations, and 5 re-chlorination 
stations.

The Authority is providing water 
services to approximately 3,608 
water accounts. The Authority’s water 
customers are located within the 
Village of Livonia and portions of the 
Towns of Avon, Caledonia, Conesus, 
Geneseo, Groveland, Livonia, and 
Sparta.

The Authority is providing sewer 
services to approximately 3,527 
sewer accounts. The Authority’s 
sewer customers are located within 
the Village of Livonia and portions of 
the Towns of Livonia, Conesus, Avon, 
Groveland, Leicester, Mt. Morris, and 
Sparta.

The Authority is also responsible for 
the operation and maintenance of the 
flood gates in Conesus Creek at the 
outlet of Conesus Lake. This is 
accomplished through an agreement 
between the Authority and the 
Conesus Lake Compact (Towns of 
Conesus, Geneseo, Groveland, and 
Livonia).
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Our Mission Our Team
To provide high quality, environmentally 
sound, efficient, reliable, and affordable 
water and sewer services to the people 
who live, work, and visit Livingston 
County.

The Authority has an overall staff of 13 
full-time employees, which includes: One 
(1) Executive Director (who is the Chief 
Executive Officer and Chief Fiscal Officer 
of the Authority), One (1) Director of 
Operations, One (1) Principal Account 
Clerk, Two (2) Senior Account 
Clerk/Typists,  Five (5) 
Water/Wastewater Maintenance 
Persons, and One (1) Building 
Maintenance Person.

The Authority has One (1) Senior 
Wastewater Treatment Plant Operator, 
and One (1) Wastewater Treatment Plant 
Operator-Trainee that are responsible 
for the operation and maintenance of the 
Authority’s two wastewater treatment 
plants, Lakeville Wastewater Treatment 
Plant (SPDES NY 0032328), and 
Groveland Station Sewage Treatment 
Plant (SPDES NY 0247227).

Our story 

Our Board
The Authority is governed by a Board 
consisting of seven members, who are 
residents of Livingston County and are 
appointed by resolution of the Board of 
Supervisors. These members are civic- 
minded individuals, with diverse 
backgrounds, who volunteer their time to 
the organization. Members are appointed 
to three-year terms.

In accordance with Public Authorities 
Law, the Authority has established the 
required Governance and Audit and 
Finance Committees. As in previous 
years, the Board has elected to meet as 
a committee of the whole to discuss 
governance, audit, or finance related 
items.
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Water Service Area 
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Sewer Service Area 
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2
Countywide Water System 
Improvements - Phase 1

Phase 1 includes Groveland/American Rock
Salt (ARS) interconnection: installation of
approximately 20,000 linear feet of water
main to connect the existing Consolidated
Water District in Groveland to the existing
ARS water system, water storage tank and
Groveland Station interconnection.  The
interconnection was completed and water
supply was changed over from Mt. Morris
to Hemlock in December.  Total project
costs is $2.4M. 

43
Pump Station Heating &
Ventilation Improvements

LCWSA conducted a Pump Station
Energy Efficiency evaluation in which all
Authority pump stations were evaluated
for improvements that could be made to
decrease energy expenditures. The
evaluation identified 25 pump stations
that could be improved to decrease
electric and natural gas costs. In
December 2021 the Authority retained a
qualified contractor to install heaters and
related equipment. Total project costs
are $63,700. The project is expected to
be completed by March 2022. 

Lakeville WWTP Upgrades

Phase 2 started June 2021 and is
expected to be completed by Fall 2022.
This is a $5.5M project which includes
various upgrades and systems in the
Lakeville WWTP, including the
construction of a UV treatment building
and covered sludge storage building. 
 Additional items to be considered
budget permitting is painting of sludge
storage tank and digester cover
inspection and cleaning. 

1

2021 Capital 
Projects
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DOCCS Water Supply 
Infrastructure

In January 2019 the Authority put into 
service a new water system, delivering the 
Groveland Correctional and Livingston 
Correctional Facilities with up to a 
maximum daily flow of 700,000 gallons.  In 
May 2019 DOCCS announced the closing of 
Livingston Correctional.  In November 2019 
Groveland Correctional was receiving 
approximately 40% of its water demand 
from LCWSA.  In June 2021 DOCCS fully 
decommissioned its water plant and fully 
transitioned over to LCWSA for water 
supply.  Average daily consumption is 
between 110,000-125,000gallons.



6
Inflow & Infiltration (I/I) Study -
Phase 2

As a continuation of the Phase 1 I/I Study,
the Authority applied and was awarded
$100,000 funding for smoke testing and
sewer line cleaning and televising in the
Livonia Center, Village of Livonia and
Lakeville areas.  Total project cost is
$120,000.  Smoking testing will be bid in
the Spring 2022 and the project is
expected to be completed in Fall 2022.

7
Conesus Lake Pump Station
Evaluation

As part of continuing capital planning
effort the Authority, in partnership with its
engineers, did an evaluation of the 26
pump stations surrounding Conesus Lake,
which were in stalled in 1968.  The
evaluation identified the need to replace
pumps and controls at each pump station
as well as upgrade SCADA
communications.  The Authority
submitted a $5 million grant request
Water Infrastructure Improvement Act
(WIIA) program in September.  Awards are
expected to be announced in the first half
of 2022.

Inflow & Infiltration (I/I) Study -
Phase 1

As a result of NYS DEC Consent Order
RB-20180803-83, the Authority applied
for and received a $100,000 grant from
NYS EFC Engineering Planning Grant
Program for an I/I evaluation.  The project
included smoke testing and sewer line
cleaning and televising in the Hemlock
area.  Total project cost is $215,000.  The
engineering report has been submitted to
EFC for grant close out.

5

2021 Capital 
Projects
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County Wide Water Supply Expansion

The Authority will be managing next efforts in Livingston County to increase access to water in the
central and western parts of Livingston County. Next steps will include identifying preferred
alternatives for water supply and distribution along with environmental reviews and funding
applications.  Success: Assist County in developing and implementing scope of work and strategy
for water expansion (June 2022). Execute strategy include making best use of existing funding
sources as well as seeking needed funding for advancement (December 2023).

1
2022 Major Projects

Countywide Leak Detection Survey & Repairs 

The Authority will be partnering with Livingston County to utilize grant funds to complete a county-
wide leak detection survey. The leak detection survey will include all municipal water systems in
the County including Authority systems. Success: Completion of the leak detection survey and
report identifying severity of leaks and prioritization of repairs (July 2022). Make necessary repairs
to limit water loss (December 2022).

2
Countywide Water System Improvements – Phase 2-4 

Phases 2-4 include Countywide improvements of disinfection system upgrades, THM tank removal
systems, SCADA systems upgrades and improvements, installation of new water meters for
Authority customers throughout the consolidated water district, various distribution improvements
and a new water storage tank.  Total project cost, including Phase 1, is estimated at $8.5M. Success:
Completion of project on-time and within budget, including additionally added work (December
2023).

3
Lakeville Wastewater Treatment Plant Upgrades – Phase 2 

Phase 2 started June 2021 and is expected to end summer/fall 2022. This is a $5.5M project which
includes upgrades to the Lakeville WWTP, including the construction of a UV treatment building
and covered sludge storage building. Success: Completion of project on-time and within budget.
Additional items to consider are painting of sludge storage tank and digester cover inspection
(September 2022).

4
Supervisory Control and Data Acquisition (SCADA) System Wide 
Improvements – Phase 1 

This project includes standardizing and designing the Authority SCADA system and bidding the 
initial phase of implementation. Cost of this first phase is $1M.  Success: SCADA analysis and report 
completed outlining design, build out and schedule (July 2022), bid and award Phase 1 of SCADA 
improvements (December 2022).

5
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Groveland Station Wastewater Treatment Facility Assessment 

The Groveland Station WWTF is in need of an assessment to outline needed capital improvements.  
This assessment will provide a priority list and cost estimates of capital improvements and
maintenance items for future budgeting purposes. Success: Completion of Groveland Station
WWTF assessment and incorporate recommendations into capital program (June 2022).

6

2022 Major Projects

Water and Sewer Rate Study & Analysis 

The Authority has grown over the past 20 years and is expected to grow significantly over the next 
10 years. The current rate structure has been put together as new customers or municipal water 
systems are transferred to the Authority with little coordination with the larger water and sewer 
systems. Reviewing the existing rate structure which will include unit charge definitions, cost of 
service analysis and debt charges will assist in developing a comprehensive rate schedule. 
Success: Completion of rate study analysis and recommendation for rate changes as part of 2023 
proposed budget (June/July 2022).

7
Avon Wastewater Treatment Plant Capacity Assessment

There have been continuing economic development interests that require additional sewer
capacity at the Avon WWTP’s. These economic development interests also impact sewer
conveyance investments based on sewer capacity availability.  An updated assessment of the
Avon WWTP is needed to understand cost options related to changing the plants SPDES permit to
accommodate future growth.  This project involves the intermunicipal cooperation of the
Livingston County IDA, Village of Avon, Town of Avon and LCWSA.  Success:  Completion of the
assessment and develop strategy to apply for funding (June 2022).

8

Groveland Wastewater Treatment Facility Disinfection Project 

The Authority was awarded $367,576 through the DEC QWIP (Quality Water Improvement Program) 
to install ultraviolet effluent disinfection at the Groveland Station Wastewater Treatment Facility. 
This project will improve water quality by reducing pathogens in the treatment plant's discharge. 
Success: Design, bid and build project. Design (May 2022), Construction starts (May 2023) and 
Operational (May 2024). 

9
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In July LCWSA entered into a 40-year 
lease agreement with the Village of 
Livonia for operation and maintenance 
of their water system.
In July LCWSA entered into meter 
reading and billing agreement with Town 
of Leicester for the Rt. 36 Water 
District.
Replaced one hydrant, repaired/rebuilt 
four hydrants and repaired four main 
line valves.
Replaced 19 curb boxes and rods.
Replaced 365 water meters.
Replaced the chlorinator lines at Sliker 
Hill Rd. and Niver Rd., Scottsburg Tank 
and the chlorine booster at pumping 
station 5E.
Replaced both pumps at the Shelly Rd. 
pump station. 

Water

2021 Activities & 
Accomplishments

Took over wastewater treatment plant
operations from private contractor. Hired
Senior WWTP Operator and WWTP Operator
Trainee.
Completed annual maintenance on
generators and boilers at our water stations
and wastewater facilities.
Calibrated all flowmeters.
A sewer vac truck was rented and all wet
wells at each pump station were cleaned.
Staff completed sewer cleaning and
televising for Livonia Center and several
sewer mains in other districts.
Staff repaired 8 manholes and rings.
Continued maintenance and repairs were
conducted on pump stations across the
water and sewer systems
In December LCWSA was awarded $367,576
to install ultraviolet effluent disinfection at
the Groveland Station Wastewater
Treatment Facility and $198,055 to add
year-round phosphorus removal at the
Lakeville Wastewater Treatment Facility. 

Sewer

Staff serviced 967 customer work orders.
Staff completed 1,382 utility stakeout requests.
Repaired five sewer laterals, eight water services, and responded to five water main breaks.
Completed seven cap-off permits that resulted in a decrease in service units. The cap-off 
permit is issued to customers who were demolishing or removing a served house or business. 
Completed  12 new water taps. 
Activated  25 new accounts this year. These are accounts that either had a new water and/or 
sewer connection to the LCWSA system.
NYS Department of Environmental Conservation completed its annual inspections of both the 
Lakeville Wastewater Treatment Plant and the Groveland Station Sewage Treatment plant and 
found these facilities to be in satisfactory condition.

Water & Sewer
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Financial
Summary

YEAR ENDING DECEMBER 31, 2021

IMPACTING FACTORS

Increased revenue due to DOCCS
transitioning to 100% LCWSA water
supply.

FINANCIAL REPORTING
The revenues and expenses,
and assets and l iabil it ies,  as
of and for the years ended
December 31 ,  2021 and 2020,
are set forth in the audited
financial statements prepared
for the Authority by Bonadio
& Co. ,  LLP. The statement of
net position and the
statement of revenue,
expenses, and change in net
position provide information
about the Authority as a
whole and about its activities
and are presented on the
fol lowing pages.

A schedule of the Authority's
outstanding debt,  as of
December 31 ,  2021 has been
included as Appendix A.

FINANCIAL HIGHLIGHTS:
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OPERATING REVENUE

2021 Operating revenues increased 
over 2020 by $290,691,  or 8.2%.

OPERATING EXPENDITURES

2021 Operating expenditures
increased over 2020 by $71 ,321 ,  or
1 .6%.

NET POSITION

Increased from 2020 by $1 ,371 ,322,
resulting in total 2021 net position of
$31 ,600,168.



Financial Statements
YEAR ENDING DECEMBER 31, 2021 AND 2020
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Financial Statements
YEAR ENDING DECEMBER 31, 2021 AND 2020
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Financial Statements
YEAR ENDING DECEMBER 31, 2021 AND 2020
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Management's 
Assessment of Internal 
Controls

The Authority has developed policies and 

procedures to provide reasonable 

assurance that assets are safeguarded from 

unauthorized acquisitions, use of, or 

disposition of assets that could have a 

material effect on the Authority’s 

operations, financial statements and 

reports, and that the records of the 

Authority reflect only authorized 

transactions.

The Authority’s system of internal controls 

is evaluated regularly by Authority 

management and administrative staff. 

Independent external auditors also review 

the internal control system of the Authority 

in order to determine compliance with 

generally accepted accounting principles 

and safeguards for the purpose of 

expressing an opinion on the financial 

statements.

Public Authorities Law requires all public 

authorities to complete an annual 

assessment of the effectiveness of their 

internal control structure and procedures. 

This statement certifies that the 

Livingston County Water & Sewer 

Authority followed a process that 

assessed and documented the adequacy 

of its internal control structure and 

policies for the year ending December 31, 

2021. To the extent that deficiencies were 

identified, the Authority has developed 

corrective action plans to reduce any 

corresponding risk.

Person & Real Property 
Transactions

2008 John Deere 4052R Tractor Front 

Loader Bucket; Serial No/VIN 

PWC6004015584

In 2021, the Authority disposed of the following 

personal property (equipment, vehicles, and 

materials) with an estimated fair market value 

in excess of $5,000:

In 2021, the Authority did not acquire or 

dispose of real property with a fair market 

value in excess of $15,000.

A report of all real property owned by the 

Authority, as of December 31, 2021, is included 

as Appendix B.



Debt Schedule (Appendix A)
YEAR ENDING DECEMBER 31, 2021
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Debt Schedule (Appendix A)
YEAR ENDING DECEMBER 31, 2020
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Real Property Schedule (Appendix B)
YEAR ENDING DECEMBER 31, 2021
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Livingston County Water and Sewer Authority
1997 D’Angelo Drive

P.O. Box 396
Lakeville, NY 14480

Phone: (585) 346-3523
 Fax: (585) 346-0954

https://livingstoncounty.us/276/Water-Sewer-Authority 


