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Members Attending: 
S. Beardsley, M. McKeown, T. Saunders, M. Falk, D. Higgins & Eric Gott
Excused: 

D. Fanaro



Absent:

Others attending: 
J. Molino (Executive Director), M. Kosakowski (Director of Operations), R. Lewis (Principal Account Clerk), D. Wester (Supervisor Town of Conesus)
Approval of Agenda
Motion:  M. Falk moved and E. Gott seconded to approve the agenda as presented.  Carried unanimously.

Approval of Minutes -November 17, 2021
Motion:  S. Beardsley moved and T. Saunders seconded to approve the regular board meeting minutes dated November 17, 2021.  Carried unanimously.
Financial Report:   R. Lewis reviewed the Financial Report with the Board (on file with Secretary).  

Motion:  E. Gott moved and M. Falk seconded to approve the November 2021 Financial Report. Carried unanimously.
Approval of Expenditures
Motion:  S. Beardsley moved and D. Higgins seconded to approve paying Total Capital & Operating expenditures of $1,083,131.20. Carried unanimously.  

Motion: E.Gott  moved and D. Higgins seconded to approve paying Utilities & Miscellaneous expenditures in an amount not to exceed $445,738.13.  Carried unanimously.

Operations and Capital Report 

M. Kosakowski reviewed the Operations and Capital Reports with the Board (on file with Secretary).
Motion:  D. Higgins moved and T. Saunders seconded to approved the Operations and Capital Report.  Carried unanimously.
Other Business
#2021-29
RESOLUTION AMENDING THE PROCEDURE FOR DISCONTINUANCE OF WATER SERVICE

Motion:  E. Gott moved and T. Saunders seconded to approve Resolution No. 2021-29 AMENDING THE PROCEDURE FOR DISCONTINUANCE OF WATER SERVICE. Carried unanimously.
#2021-30
RESOLUTION APPROVING AN INCREASE IN THE BUDGET FOR CAPITAL PROJECT #31146 HEATING AND VENTILATION UPGRADES

Motion:  M. Falk moved and D. Higgins seconded to approve Resolution No. 2021-30 to INCREASE THE BUDGET FOR CAPITAL PROJECT #31146 HEATING AND VENTILATION UPGRADES.  Carried unanimously.

#2021-31 
RESOLUTION AMENDING THE 2022 BUDGET TO INCLUDE THE GRANT FUNDS AND EXPENDITURES NEEDED TO ESTABLISH A WATER METER REPLACEMENT PROGRAM

Motion:  T. Saunders moved and S. Beardsley seconded to approved Resolution No. 2021-31 AMENDING THE 2022 BUDGET TO INCLUDE THE GRANT FUNDS AND EXPENDITURES NEEDED TO ESTABLISH A WATER METER REPLACEMENT PROGRAM.  Carried unanimously.
Executive Director Report
J. Molino discussed the County Wide Improvement Project, Employee EAP program, North American Water Loss conference & health insurance changes.
Communications

J. Molino updated the board on the Richmond Mills Road water line.



J. Molino updated the board on Pine Tree & Lake Forest mobile home parks
Executive Session
Motion:  E. Gott moved and S. Beardsley seconded that the board reconvene in Executive Session at 9:55 am for the purpose of discussions concerning the employments history of a particular person or corporation, or matter leading to the appointment. Employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation, Executive Director J. Molino was asked to stay.  Carried unanimously.

Motion:  E. Gott moved and D. Higgins seconded to end the Executive Session at 10:54 am.  Carried unanimously.
Adjourn:  Motion: S. Beardsley moved and T. Saunders seconded to adjourn the Board meeting at 10:55 am.  Carried unanimously.

Regular Meeting Minutes


Date:   December 17, 2021
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